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ROPS Pilot Sweden – requirements elaboration

Halbe Huitema, Norstedts Juridik, 12-Apr-06
Introduction
Objective of this document is to clarify (the need for) certain requirements in the online publication to be launched in March 2007. These requirements are not limited to the Swedish market, they are shared by many other LTRE OpCos. The LTRE strategy is to create a coherent product suite for each customer segment. Online publication(s) are only a part of this product suite, which also contains software products, folio products and services. To create a coherent product suite with up-selling and cross-selling potential, integration is required between the different products and services in the suite. This is reflected in the LTRE BDP 2007-2009 instructions:

“We know growth in Research will be difficult in spite of migration to formats which allow for easier up-/cross-selling. We therefore recommend you to consider integrating Research Libraries with (own/3rd party) Workflow/Compliance Software as a prerequisite to ‘lock in’ the customer and also to increase renewal rates.”
This document starts with a few user stories to give a clear background from an end user perspective for the requirements elaboration that follows. These user stories are not a future vision, but to a great extent reflect Norstedts Juridik’s current state of affairs.
User story (1)

Say we have a user Mats, that uses Norstedts Skatt (tax return software) to complete and file corporate tax returns. When Mats registered as a Skatt user he stated that his primary interest area is Company Tax. Therefore, the news items that Mats receives integrated in the start screen of Skatt are primarily about Income Tax. When Mats clicks on a headline of a news item he gets the message that he needs a subscription to Skatteinformation Online (the online publication that is the source of the news items integrated into the Skatt tax return software). He clicks the Buy button and enters NJ’s online shop, which shows the prices, terms and conditions for the different Skatteinformation Online subscriptions. Because Mats was logged in to the Skatt product, his identity and preferences already known in the online shop. Therefore, the online shop shows small banners for other Company Tax products Mats might be interested in. Mats chooses the ‘news only’ Skatteinformation Online subscription, chooses email as the channel, weekly as the frequency, HTML as the format, and clicks Buy. A confirmation screen is shown including Mats’ personal details and preferences. Mats chooses not to change this information and clicks Confirm. Within 10 minutes the subscription is activated in both the back office and the user & rights management system, and Mats receives a confirmation email from NJ. Now, when Mats clicks on a news item in the Skatt software, a web browser is opened showing the full text of the news item in the Skatteinformation Online publication, without additional log in. Furthermore, Mats receives a weekly email with the Skatteinformation Online news he is subscribed to. This email also contains offers for products related to Company Tax. These offers are generated by and link to NJ’s e-commerce environment.
User story (2)
On a sunny day in April Mats is promoted and his responsibilities now include giving in depth fiscal advice to both companies and private persons. Mats realizes that he will need access to broader content sources than he has now. He calls Norstedts Juridik, explains his new responsibilities and the NJ sales rep advises Mats to subscribe to Juridik Idag (a legal current awareness service) and Sveriges Rikes Lag Online (an in depth legal online publication). The sales rep also points out that NJ has software that could support him with the advisory task, called Norstedts Dokument (legal decision tree / document generation software). After the conversation, the sales rep adds Income Tax and Fiscal Law to Mats’ areas of interest. Mats enters the NJ online shop to read more about the products mentioned by NJ’s sales rep. He logs in and the online shop now also shows banners for products in the areas of Income Tax and Fiscal Law.

After some evaluation Mats decides to subscribe to the Fiscal Law area of the Juridik Idag current awareness service and to obtain an one-month trial subscription for the Dokument software. While subscribing to Juridik Idag Mats is offered to the option to receive the Juridik Idag news in a separate email, or to integrate the Juridik Idag news with the Skatteinformation Online news in one email. Mats chooses the option to integrate all news into one email. Mats decides not to change the email frequency and format. The weekly email Mats now receives contains news items from Juridik Idag and Skatteinformation Online and product offerings related to Company Tax, Income Tax and Fiscal Law.
After completing the trial subscription application in the online shop the download process for the Dokument software starts immediately (Java WebStart). After a few minutes Mats can start using the Dokument software. On the Dokument start screen news items from Juridik Idag are shown, primarily in the area of Fiscal Law. Because Mats has a Juridik Idag Fiscal Law subscription he is able to access the full text of most of these news items.

When Mats starts the Skatt application he notices that it now shows news items from Skatteinformation Online related to both Company Tax and Income Tax, because Income Tax has been added to Mats’ profile as an area of interest.
User story (3)
Mats starts using Dokument and each time he logs in he is warned that his trial period will be over soon and that he should subscribe. Because he likes the product very much he decides to click on the Subscribe button. The online shop opens in a web browser opens, showing prices, terms and conditions for different Dokument subscriptions, together with relevant banners for other products Mats might be interested in according to his personal profile. Mats decides to buy a yearly subscription to Dokument Fiscal Law Edition. This sale is registered in the back office system (SAP R/3) and the appropriate access rights are added to Mats’ authorization profile in the user & rights management system. Within 10 minutes Mats receives a confirmation email and when he restarts Dokument and logs in, the trial period warning is gone and the Dokument application shows only those decision trees and document models that are part of the Fiscal Law Edition of Dokument.
While using the Dokument application Mats notices a lot of links to relevant online background information integrated in the screens and context sensitive help. Unfortunately, to view some of the most interesting information he must have a subscription to Sveriges Rikes Lag Online (SRL Online). Mats notices the same thing when he reads the Juridik Idag news items in the weekly email he receives, which also contain links to relevant laws, commentaries and jurisprudence on SRL Online. When he clicks such a link –either from the software, or from the email- he is redirected to NJ’s online shop, where he is offered to buy a SRL Online subscription. Of course, eventually Mats will buy a subscription to SRL Online.
E-commerce
In the NJ e-commerce environment you can buy all products that NJ sells, on all media. Currently, online and software products are only sold with a flat subscription business model. For the more distant future there are plans to add transaction based models (PPV), but that is not required for the pilot. NJ is currently not considering the banded pricing and time based business models
.

From the user stories it is clear that:

· the online shop is always accessible in one click, both from software products and from online publications;
· when a user tries to access online content without appropriate access rights the online shop is opened with the relevant product and pricing info;
· the user is transparently logged in to the e-commerce environment when he/she accesses it from a software product or online publication;
· the settings in the user’s personal profile affect the way the e-commerce environment behaves;
· some of the personalization settings are shared between the e-commerce environment, current awareness services, online publications and software products (e.g. email address, email format, areas of interest).

Single sign on, authorization
Single sign on is required between different online services and from offline software applications to online services (but not the other way around). So, when a user logs in to any of the online services (e-commerce, current awareness, online publication, online software) and then navigates to another online service he/she is transparently logged in to this other online service. When a user is logged in to a software application and accesses an online service from within this software application he/she is also transparently logged in to this online service. There is no transparent log in when the user is logged in to an online service and then starts an offline software application. However, the access rights for all online services and offline software applications are managed in one user & rights management system.
Personalization
The personalization requirements for the online publication to be launched in March 2007 exceed the current ROPS generic requirements in one aspect. In the pilot publication it must be possible to store and retrieve a content profile. A ’content profile’ is a (set of) taxonomy node(s) that defines a subset of the total content that is available in the online publication. A user that is mainly interested in Social Law can set his profile to Social Law (a node in the taxonomy) and then everything that is not related to social law is hidden. This is not available in the current online product, but it is required for the pilot. This requirement also implies a lot of work on the content side (define taxonomy, add metadata).
From the user stories it is clear that certain personalization options are shared among different online services and even offline applications. From the user perspective there should be one place to manage all (general) personalization settings for different online and offline products and services; the same setting should not be managed in different places. There are personalization options on different levels: customer level, user level, product level and subscription level. The current ROPS ‘My Section’ describes personalization for only one of the online services used by our users and then only on the user level. A broader view is required.
An important thing to note here is that NJ probably will not use the ROPS trackers for the current awareness aspects of the pilot publication, but will continue to use NJ’s current CAS solution, which should be integrated with the ROPS publication
. This increases the need for a generalized personalization solution.
Persistent Linking

Users must be able to embed hyperlinks to online documents and online ToC nodes in their own documents (Office documents, emails, pdf’s etc.). These links must be persistent, i.e. an embedded link must still be valid after several years. At this moment it is unclear whether this is a ‘must have’ or ‘should have’ for the pilot. It is definitely something NJ wants to launch somewhere in 2007 (probably in combination with Office integration based on smart tags / research pane).

The ‘how’ for this requirement is unclear. We must think about link management and link resolving. This could be based on an industry standard such as OpenURL. BJ has been investigating this subject together with Lenard Kaptein from Kluwer NL.
Historical versions of taxonomies

Not relevant for Sweden, details to be provided by Poland.
Point In Time
Sorry… Cannot be more specific than screenshot below (taken from the main competitor’s online product), where you can see a law change since the previous version marked with a revision mark, a small editorial comment and a link to this previous version:
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In the content PIT is currently only available for laws, not for commentaries (for jurisprudence it is not applicable). This requirement should be clarified during the content workshop on May 2 in Stockholm. It is clear that we only want to show the changes since the previous version, not the complete document timeline. Furthermore there is no requirement to have PIT-aware linking between documents.
RSS

It must be possible to publish both trackers and alerts as RSS feeds. For trackers NJ will probably continue to use NJ’s current CAS solution, not the ROPS tracker functionality.

Federated Search & Desktop Search

Desktop search: not a must have for the pilot, will be a requirement for the future. In the pilot we must however be able to spider certain parts of 3rd party web sites and include this 3rd party content in our searches (like described in the ROPS customer facing requirements). 

Another must have is in-framing of Google internet search into the online publication. We know that our users use Google heavily and would rather see that the user uses Google from within the online publication. Details of the where and how of this Google integration are not available at this moment.
Intelligent ranking

We must be able to tune the relevancy ranking algorithm, preferably per information type. E.g. for jurisprudence the freshness of the document should weigh more, whereas for commentaries the number of occurrences of the search keywords in resp. summary, headings and body text is more important. Most modern search engines base their relevancy score on many different parameters; we must be able to influence the way these parameters are combined to calculate the final score.

One important aspect of intelligent ranking is that when the user enters a citation in the full text search box, the document that is identified by that citation should appear as the first document in the result list. This will never be achieved by tuning the relevancy algorithm, but is specific business logic to be added to the search functionality.

Intranet integration

It must be possible to deploy the pilot ROPS publication as if it is an intranet solution, i.e. in such a way that end users that do not have an internet connection on their desktop can still access the online publication. This is very important for certain large public authorities that do not allow internet access from the end user’s desktops for security reasons. This does not necessarily imply a local installation of the online publication; there are other ways to solve this, e.g. through a ‘proxy server’ inside the customer’s network that tunnels the traffic to the online publication.
Another important requirement in the area of intranet integration is that it must be possible to link directly to documents and ToC nodes in the online publication from within the customer’s intranet. It must also be possible to launch full text and metadata searches from within the customer’s intranet.
� Because the customer segment plan has not been finished yet, there still is a small chance that a transaction based and/or a banded pricing model is added to the pilot requirements.


� The different NJ current awareness services are currently based on one integrated editorial, production, publication and distribution system (Lotus Domino). It is not easy to migrate only one of these current awareness services to Atlas/ROPS without severely impacting both customer satisfaction and internal processes. An example: can NJ send integrated emails with items from NJ’s current CAS system, news items from the ROPS publication and offerings from the e-commerce system in one periodic email, based on the general frequency and format preferences of the user?







4 / 5

