Software Strategy – Input from BU Legal

Halbe Huitema, 26-Feb-2006
Introduction

This document is a summary of the meetings on 7 February 2006 with Symen Jansma and Irma Modderkolk to gather input for the Kluwer software strategy. Symen Jansma and Irma Modderkolk manage the ‘fonds’ Data & Models within the business unit Juridisch (Legal).

Customers, products, turnover

Customer groups for the Data & Models products:

· Lawyers (attorneys, counselors)

· Notaries

· Judiciary (‘rechterlijke macht’, courts)

· Company lawyers

· Legal advisers

The Data & Models ‘fonds’ consists of the following products:

	Product
	Description
	Folio (€k/y)
	CDrom (€k/y)
	Online (€k/y)

	Modellen voor de Rechtspraktijk (MRP)
	models for legal documents
	’04:
3.100
’05:
3.000
’06:
2.660
	’04:
726
’05:
940
’06:
850
	’04:
66
’05:
203
’06:
280

	Gids Rechterlijke Macht (GRM)
	directory with / for legal professionals and legal institutions
	’04:
1.300
’05:
1.250
’06:
1.050
	’04:
135
’05:
145
’06:
150
	’04:
0
’05:
0
’06:
35

	Juridisch Lexicon
	legal dictionary, Dutch-English
	published by author
	published by author
	’04:
9
’05:
23
’06:
35

	Aliment
	alimony calculation tool
	no folio version
	’04:
315
’05:
343
’06:
455
	’04:
0
’05:
0
’06: 
?

	Wettelijke Rente
	statutory interest calculation tool
	no folio version
	’04:
57
’05:
52
’06:
47
	’04:
0
’05:
0
’06:
?


Vision and obstacles

The future vision for the legal models and tools consists of several elements:

· Create good online versions of each of the products. Some of the products have no online version yet (e.g. Aliment); for other products the online versions lack in functionality or usability (e.g. MvdR and GRM). In general, the folio turnover is decreasing sharply and the CDrom turnover is not growing rapidly. The growth should come from online versions of these products, which are guaranteed to always be up to date, can be accessed from any device with an internet connection, give much better insight in end user behaviour etc.

· Integrate (the online version of) the products into existing online offerings, such as Kluwer.nl and Portals Next Gen. When these products are marketed and sold as ‘optional functionality’ in e.g. PNG this could lead to substantial revenue growth. This requires a look&feel of these products that is consistent with PNG / Kluwer.nl.

· Transition of the current ‘high license fee / low per-user fee’ to a ‘seat-based pricing’ model. Besides seat-based pricing a ‘pay-per-case’ model could be introduced, in which the customer can buy the right to use e.g. an MRP model in the context of one customer case.

· Integrate the tools and models with process / workflow support and with each other. The CDrom versions of MvdR and GRM have already been integrated into Fidura, with some success. The ultimate vision would be to have an online legal front office support suite in which the models and tools are integrated, together with the relevant content. This would create a very strong and unique offering that cannot be copied by any of our competitors. See below for a prototype screenshot of this vision:
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Figure 1: Vision of the 'Legal Integrator'

A project has been started by Symen Jansma to create a working prototype of the ‘Legal Integrator’. Development party for this prototype is WISE.

Obstacles to achieve the vision:

· The Kluwer organization is not able to deal with new software product ideas, especially online software. The CSO organization is good at maintenance of existing software products and at innovating the online content offerings, but lacks flexibility, efficiency and predictability when it comes to (online) software innovation. On the business side the responsibility for software innovation is scattered over many different roles and persons, which leads to many different small initiatives that lack coherence in business models, functionality, look&feel, technical architecture, interfaces, suppliers, ...

· There is no process / procedure to deal with the pre-PID phase of software innovation. This type of innovation requires quick iterative prototyping, user testing etc. before a complete and accurate PID can be created. The Kluwer CSO organization is not equipped to deal with this kind of requests. This leads to the situation that publishers and business developers (that lack the necessary technical skills) deal directly with 3rd parties in order to get things moving, without involvement of the CSO organization.

· There are no clear rules and guidelines for (online) software products: non-functional requirements, look&feel guidelines, SLA models, development/testing/documentation standards, interface standards etc. Currently projects are started without these guidelines, which leads to operational, maintenance and integration problems later on in the process.

· Kluwer lacks pre-sales, sales and after-sales skills to be successful with software products.

Modellen voor de Rechtspraktijk

The online revenues for MRP are growing rapidly, but not enough to compensate the decline of folio and CDrom. In order to obtain growth with MRP a good online offering is needed that is integrated with the applications that support the customer’s workflow. The current MRP online product is a stand-alone solution with some technical limitations. All current MRP revenue is subscription based. A pay per view model has been tried in 2005, but this was not a success.

Future plans / ideas for MRP online:

· Enhanced usability, better look&feel.

· Support for Mozilla Firefox web browser and high security customer environments (effectively this means getting rid of the current ActiveX-based solution).

· Alerting services on model changes; when MRP is integrated with a practice / case / document management system alerting could even extend to exactly pointing out which documents need to be updated because of a model change.

· Integrate MRP with GRM and practice management applications (see also section ‘Vision and obstacles’). The basic idea is to create customer lockin with very cheap or even free support of basic legal front office processes and to earn money with integrated tools such as MRP, GRM, Juridisch Lexicon, Aliment etc. This vision is called ‘Legal Integrator’. Legal Integrator can co-exist with Fidura, because Fidura mainly supports legal back-office processes. It would however replace AdvocaatOnline.

· Integrate relevant content and e-learning into Legal Integrator.

Revenue / growth opportunities connected to Legal Integrator (besides subscriptions) could be: Consultancy, implementation, support, training, e-learning, advertizing, look&feel customization, additional tools, business process outsourcing.

An important restriction when thinking about a new online version of MRP is that it must be possible to publish the online, CDrom and folio version from one single source. It is impossible to have double maintenance of over 1.400 models. The current CDrom and online MRP applications are developed and maintained by Six Pack.

Gids Rechterlijke Macht (GRM)

The entire GRM authoring, editorial and publishing process is supported by an online database application developed and maintained by WISE. This application can be used by customers to send updates of their own data to Kluwer. Attempts have been made to use PAS for GRM, but these have failed because PAS lacks functionality and flexibility.

From the GRM database it is very easy to generate PDF’s for folio publishing, and data files CDrom and online publishing. For GRM online a database copy is made every night that is published by way of a proprietary web application that is maintained and hosted by WISE. This online GRM application is integrated as a portlet in the KnowledgePortal (old style). There is no good solution for GRM on EIP. The current GRM on EIP solution lacks functionality and requires too much manual labour to update. The WISE GRM online solution will be integrated in PNG and Kluwer.nl in Q1 2006.
The business model for GRM is selling subscriptions. Some additional money is earned by selling advertisements in the GRM folio product ‘Tolken en Vertalers’ (legal translators). Attempts have been made to earn money by letting customers pay for special directory entries, but these attempts have failed.

The only real competitor for GRM are the ‘Adressengids voor Rechtspraktijk / Notariaat’ CDrom’s published by KSU. To win the competition with this cheaper product the following is needed:

· Integration of GRM with other applications in which addresses are used, such as Microsoft Office and MRP.

· A fully functional and always up to date online solution that is integrated into Portals Next Gen and Kluwer.nl.
Irma Modderkolk and Nynke Bakker have started a project that aims to provide legal professionals with a web site for their firm for a certain yearly fee (75% of the organizations in GRM do not have a website listed). This will first be aimed at law firms and legal translators. Current status of this project is unclear.

Juridisch Lexicon

The Juridisch Lexicon dictionary is maintained completely by the author, who emails monthly updates in WordPerfect format to Stipp, the company that maintains and hosts the online version of Juridisch Lexicon. No Kluwer staff is involved in this process. The Juridisch Lexicon online revenue (all subscription based) is split 50/50 between the author and Kluwer. The folio and CDrom version of Juridisch Lexicon are not published by Kluwer.

Juridisch Lexicon online has been integrated into The KnowledgePortal (old style), Portals Next Generation and Kluwer.nl. The integration of Juridisch Lexicon into PNG and Kluwer.nl looks a bit odd, because the look&feel of Juridisch Lexicon is quite different from the standard Kluwer online look&feel.

Future plans for Juridisch Lexicon:

· Support for more languages besides Dutch and English.

· Upgrade of the look&feel of Juridisch Lexicon online.

Aliment, Wettelijke Rente

Although Aliment revenues are growing we need a good online version of this product to fend off the competition from Elsevier (INA). This online version should be integrated into Legal Integrator, PNG ad Kluwer.nl. This opens up the possibility of integration with e‑learning modules and relevant content.

For Wettelijke Rente an (incomplete) online version is available in The KnowledgePortal (old style). A better online version should be integrated in one of the 2006 releases of PNG. Again, this opens up the possibility of integration with e‑learning modules and relevant content.
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