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Fiscal Financial Software – Executing The Strategy

Halbe Huitema, 2-Feb-2006
Introduction

This document gives advice on how to execute the software strategy in the market segment accountants and financial/fiscal advisors in such a way that business targets are met more easily by exploitng synergies within (Wolters) Kluwer. The observations and conclusions in this document represent the personal opinions of the author. They are based on conversations with Frans te Riele, Vincent Henricks, Marije van Buren, Karin Sok, Gert Gouw, Guiseppe Cascino and Raymond Falck.

Software strategy for accountants and financial/fiscal advisors

· The automation of production processes within the fiscal / financial market is a shrinking market with a lot of competition. Kluwer will therefore of the steer away from products like tax return, payroll and bookkeeping.

· Supporting the Fi/Fi customer in providing fiscal and financial advice, based on the latest regulations and calculation methods, is a growing market, with less competition. Kluwer will therefore invest in software products in this area.

· In line with this strategy two projects have been started: Financial / Fiscal Portal (Vincent Henricks) and Fiscale Rekenmodellen (Marije van Buren). There are a number of other initiatives and products that are related (Plein.nl, WTA, Portals NG, PensioenAdvies).

Conclusions from conversations

· The Fiscal Financial Portal and Fiscale Rekenmodellen projects have almost identical objectives in terms of the functionality to be delivered to the customer. Both projects aim to deliver online calculation tools and decision trees integrated with content that support Kluwer’s customer in providing fiscal and financial advice to its customers.They differ only in project maturity level and the market segment they want to target first.

· The PensioenAdvies product needs to be redeveloped, but the relationships of such a redevelopment with the Fi/Fi Portal and Fiscale Rekenmodellen initiatives are not clear yet. Both of these projects also aim to provide tools for advice on retirement pensions.

· There are relationships with other FiFi initiatives / products in the same market, but these have not been investigated thoroughly yet, e.g. with Plein.nl, WTA, Portals NG, Kluwer.nl, Belastingpraktijk Compact. Synergies between these initiatives could be overlooked.

· There is a tendency within the business unit and business development to ‘shop outside Kluwer’ (with small 3rd parties such as Berkeley Bridge) and to take platform / technology decisions into their own hands.

· The MEP/Viper platform has proven to be a very suitable and productive platform for the development and maintenance of fiscal and financial advisory tools. This had already been proven in Scandinavia, Belgium, Chech Republic and Poland and has been confirmed by the successful prototypes developed within Kluwer in the last few months.

· There are existing advisory modules at WK Scandinavia that could be (partially) reused or at least provide inspiration for the NL projects.

Recommendations

1. Merge the projects Fi/Fi Portal, Fiscale Rekenmodellen and PensioenAdvies into one project. On the business side Business Development should be in the lead, closely cooperating with FiFi Product Management and FiFi Publishers.

2. Develop the resulting products and tools in this project in such a way that they:

a. can be ‘versioned’ and sold to large, medium-sized and small customers;

b. can be integrated into existing offerings / channels for these segments, such as Portals Next Gen, Kluwer.nl, BelastingPraktijk Compact and Plein.nl;

c. can be integrated with 3rd party fiscal and financial software.

3. Let Business Development identify and manage the relationships with other relevant initiatives and products, such as Plein.nl, WTA, VIP, TestamentAdvies, BelastingPraktijk Compact, Portals Next Gen and Kluwer.nl.

4. Standardize all development of Fi/Fi advisory tools on the MEP/Viper platform. Stop developments / prototyping on 3rd party platforms from e.g. Berkeley Bridge.

5. Create a MEP/Viper development and support team within Kluwer, with tight connections to WK Scandinavia. Initial members of this team: Gert Gouw, Thijs Pons, a software engineer (TBD), a domain architect (Jasper van Ewijk), and Halbe Huitema (link to WK Scandinavia).

6. Investigate the possibilities for reuse of existing Fi/Fi advisory tools from WK Scandinavia in the Dutch market. At the very least this could provide inspiration for the Kluwer initiatives.

Background information

This section contains background information on which the conclusions and recommendations in this document are based.

Financial / Fiscal Portal

· Description: Online portal that contains tools and content to support Kluwer’s customer in providing financial and fiscal advice to its customers.

· Market segment: Medium sized companies in the areas of accountancy, financial advice and fiscal advice.

· A prototype for one of the calculation tools has been made (with Viper); this has not been evaluated yet within the Business Unit or with customers.

· Portals Next Gen and Kluwer.nl could be distribution channels for the (tools in the) Fi/Fi Portal; no clear view on integration the Fi/Fi Portal into these channels.

· No clear view on the functionality that should be delivered to the customer. The ‘FullFinance Report’ contains very brief descriptions of tools that could be delivered within the portal.

· No clear view on business models, modularization, pricing, marketing, sales etc. Therefore: no clear business case.

· No clear view on integration with financial and fiscal software already used by the customer (Exact, Unit4, AFAS, ...)

· No clear view on the relationship with existing advisory products such as PensioenAdvies, TestamentAdvies and Vermogens Inkomen Prognose.

· No clear view on the relationship with initiatives like Plein.nl, WTA and Fiscale Rekenmodellen.

· No substantial progress since June 2005. New version of Project Brief to be expected in February 2006, but no clear plan exists to resolve above questions and issues on the short term.

Fiscale Rekenmodellen (Fiscal Calculation Models)

· Description: Online calculation tools and decision trees integrated with content that support Kluwer’s customer in providing fiscal and financial advice to its customers.

· Market segment: Large companies in the areas of accountancy, financial advice and fiscal advice.

· Clear view on the functionalities (tools) to be delivered to the customer. There is overlap with the tools proposed in the ‘FullFinance Report’ for the Fi/Fi Portal.

· Fiscale Rekenmodellen should be integrated into the customer’s intranet (large customers).

· Fiscale Rekenmodellen are also interesting for medium-sized and small customers. For medium-sized companies Portals Next Gen could be a distribution channel; for small companies BelastingPraktijk Compact could be a distribution channel.

· Clear, but preliminary, view on business models, modularization, pricing, marketing, sales etc. Will be finalized based on market research in February 2006.

· Integration with financial and fiscal software already used by the customer (Exact, Unit4, AFAS, ...) is considered to be a ‘nice to have’ that may be added later.

· No clear view on the relationship with existing advisory products such as PensioenAdvies, TestamentAdvies and Vermogens Inkomen Prognose.

· No clear view on the relationship with initiatives like Plein.nl, WTA and Financial / Fiscal Portal.

· Prototypes for a representative Fiscaal Rekenmodel have been developed by Berkeley Bridge on their proprietary platform and by Gert Gouw on MEP/Viper. (One of) these prototypes will be evaluated with customers in February 2006.

· Gert Gouw developed the prototype with Viper in only three weeks; according to Gert the Viper-based prototype has clear advantages above its Berkeley Bridge counterpart: easy maintenance by the author, much better ‘what if’ functionality, speed of calculations.

· Based on customer reactions the business case will be finalized and a go/no-go decision (and a platform decision) will be taken early March 2006.

Other relevant FiFi initiatives and products

· PensioenAdvies: CDrom software product for retirement pension advice. Business owner: Karin Sok. Slightly shrinking revenues in a growing market, due to difficulties in maintenance and further development of this product according to customer needs. Authors behind this product are not happy and threaten to leave Kluwer. There is a consensus that this product should be redeveloped (on the MEP/Viper platform). It is unclear how this product and a possible redevelopment relates to the Fi/Fi Portal and the Fiscale Rekenmodellen initiatives, which also aim to support retirement pension advice. PensioenAdvies could be positioned as one of the advisory tools within these initiatives.

· Plein.nl: sponsored portal with tools and content for small customers. Functionalities, status and owner unknown to me. Kluwer business owner: Marije van Buren.

· WTA (Wet Toezicht Accountantsorganisaties): Initiative from FullFinance and Berkeley Bridge. Ernst Jan Willemsen is in touch with both of these parties in order to get to a profitable Kluwer involvement in this initiative.

Some other observations

· The developments towards a MEP/Viper platform version that enables development of online products are progressing very well. It is now possible to automatically compile Viper forms to online forms (Java Server Pages). To finalize this development at WK Scandinavia a clear business case is needed. The Kluwer FiFi projects could provide such a business case. There is also a business case from WK Belgium (Jura Intelligent Models).

· The Swedish tax return product (Skatt) contains a number of optional modules with functionality that closely resembles the proposed Kluwer FiFi advisory tools, but of course the underlying regulations are different. Partial reuse might be possible.

· The fact that Kluwer FiFi is pulling out of the market of software tools that support the ‘production processes’ (tax return, payroll, bookkeeping) has several consequences:

· There will be immediate demand from customers towards integration of the Kluwer advisory tools with 3rd party software that do support the production processes. Customers don’t want to retype (financial) information about their customers (that they manage in these 3rd party software products) into the Kluwer advisory tools. It is necessary to develop a vision on this integration; XBRL should be part of this vision. Technically, it is not straightforward to integrate online tools with local (offline) software applications.

· The suppliers of these 3rd party software tools will also be the main competitors in the Fi/Fi advisory tool market. They too will want to move up the value chain with their products. This makes integration with software products from these suppliers an interesting business challenge as well.

· Kluwer will no longer have a strong foothold in the Fi/Fi market on the software side, which makes selling the advisory tools more difficult. ‘Bundling’ with / integration into e.g. Portals NG and BelastingPraktijk Compact might simplify marketing and sales.
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